


University of Michigan
Greates Gulture of Sustainability
I  aunched in June 200?,theCl imate

I SaversCompu' in8Ini t iat ive
l-(CSCII is a nonpro6t organization

working to reduce energy consunptron
bycomputers. Larry Page, co found€r of
coogle, which is part ofCSCI, and a Uni-
versity of Mi€higan alumnus, got involved
and led to ihe development of an internal
program at the Universitr

cscl at Universityof Michiganb main
go.l is to make energy conservation the
norm on campus and graduare studenls
wirh a susrainabilitymind set. The most
important idea was to change th€ behalior
and cuhure surrounding energy consump-
tion - to make green a natural choice.

"on€ of the most simple and straight-
forward things weie rryingto do is get the
best practices out to people," exPlained Bill
wrobleski, director of T€chn;cal Infra'
st ruclur€ Operations for the Un;versity of
Michigan s Administrative Information
Services. other projects in theinitiative
include a tea'n Iooking ior ways to reduce
data c€nter power usage and a certifica"
tion program fordepartments that follow

CSCI at University of Michigan's efforls
involve encolragingthe use ofdeep mode
on computers and setting printers to print
on both sides of paper. They are also work'
ingwith campus IT staffto employ some
software solutions lhat will help implenenl
power'utilization settings on computer
equipment.

Al an evenl last yearwhere local
businesses, nonpro6rs, and employees
could bring us€d computer eqlipment for
recycling, rhey receiv€d 145 ronsofus€d

"we wanled to get information out
and makelhem aware ofthis issu€," said
wrobleski, "but then also give lhem some
concrete things theycan do."

The main workforce is volunt€er based.
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"w€ have various volunteers from all over
campus working with their d€parherts
to make behavior changes," remarked

loan Witt€, director of Communications,
Adninistrative Information Services.
Buildingavolunteerteam has been suc-
cessful because of the number of notivated

As evidenced by thecross'campus
vohnteer$orkforce, rhe feedback from
cscl at UniversityofMichigan has been
incrediblypositiv€. "Everyone at every
level has been excited and ;nter€sted. when
we set up ourkick-offmeetingto look for
volunre€rs, we end€d up with aboul 120
p€oplejust coningout on lh€ir own
timeto sit through our presentaion,

wirte agreed, "ourstudents are really
srepping up to the plale. We have a compe'
tition that is part ofclinate Savers. Forty
students got togeth€r to talk about how
rhey could energize canpus."

Ar the beginning, the programwas
proposed as a two-year effort. "The
original ta rget for the climate Savers
national orga nizat;on was to reduce power
consumption in computers by 50 perc€nr
by 2010," explained wrobleski. They
buih Michigan's program to target ihal
goal, bur lhey also hope that a number of
their pmjects will be sustained naturally
wirhout a special team to maintain lhem.
Ideas have also su rfaced during the course
ofthe initiative that could become part of

Wrobleski st.ted that theiroriginal
goalwas to reduce lTconsumplionby l0
percent. "we looked ar the ov€rall pow€r
utilization ofthe Universityand what per
cenrage of rhat was the IT piece. we didn't
want to over-promis€ because it is loo easy
to say,'0h yeah, w€'re going lo reduce these
things gigantically."' c€rtain savings are
also hard to neasure.

With the goal of a l0'percent reduction
in mind, CSCI at University ofMichigan
has seen some siSn;fcant results through
en€rgyanalyses of buildings. In one
revi€w, "we identified a compuler room. a
snall room, where a department housed
rheir serv€$," Wrobleski recounled.
Five or six servers were stacked up in the
room, causing it to heat upveryquickly
ofcourse, to keeptheroom cool, the air
conditioninghad lo be run. "li lurns out
the chiller for that entire building was
beingdriven 2417 in order to keep that
roon cold." cetting rid oflhe room saved
the University $90,000 to $100,000 a y€ar

For orher colleges and universities look
ingto s€t up a similar program, wrobleski
sugg€sted that whil€ a t€am of volunleers
has been essential, yo! also ne€d a small,
core team of dedicated peopleworkingon
the pmject. A group of full- and parltine
workers enables other volunteers on the
canpus who can devote only so much tine.

w;tt€ also notedrhat collaboration is
important. "ll r€ally makes you stronger if
you reach out and you socializewith all lhe
sustainability groups on campus. work
ingtogetherhas reallyhelped us trenen-
dously."

In rhe end, wrobleski noted that lhere
isnl one simple solution. "Weletrying
to build a wider progran lhat has a lot of
efforts. h's not that we have one thingthat\
goingto save a ton of money," he explained.
"lt's a lot of little things. and the sum of
theselitde activities is where the win is."

For more information on the Uni-
versity of Michigant sustainability and
€nergy conservation initiatives, visit www.
clinatesavers.umich.edu. rfi
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